
Post Occupation Plan 
 

Phase I – Secure the Crime Scene and Catalog All Evidence  
 
Phase I objectives:  
■ Assess site for safety hazards and identify mitigation measures   

■ Seize and catalog evidence for prosecution   

■ Coordinate the collection of evidence between agencies    

■ Set criteria for a secure crime scene with Malheur Project Leader for implementation of next phase   
 
Phase Characteristics    
Collection teams will be comprised of an LEO and assigned investigators. Pre-existing data compiled 
from previous inspections will be provided in order to compare and determine material changes that 
have taken place since the last inspection. These reports will be certified by law enforcement 
personnel.  

  

Phase II – Inspection, Inventory, and Data Collection  
 
Phase II objectives:  
■ Assess damage to the infrastructure    

■ Assess damage to cultural and natural resources   

■ Identify prioritized actions for repair damage  

■ Produce a report documenting damage to Refuge infrastructure   
 
Phase Characteristics    
This phase involves thorough inspection of the Refuge headquarters buildings, equipment, refuge 
records, infrastructure etc. for damage due to the occupation.  
Phase II - Potential Organizational Structure    
  
Phase transition will occur when phase II objectives are met and a written assessment report has 
been completed and approved by the Malheur Project Leader.   

 

Phase III – Damage Repair and Restoration  
 
Phase III objectives:  
■ Implement prioritized repair list from phase II  

■ Repair damaged critical refuge infrastructure   

■ Begin repair and establish contracts for non-critical refuge infrastructure   
 
Phase Characteristics    
This phase involves actual repair of the Refuge headquarters buildings, equipment, infrastructure etc.  
Phase III - Potential Organizational Structure    
  
Phase transition will occur when phase III objectives are met and critical infrastructure repairs have 
been completed and approved by the Malheur Project Leader. 
 

Phase IV – Return to Operations  
 
Phase IV objectives:  
■ Reestablish Refuge operations    
 
Phase Characteristics    
Repair of damage to critical infrastructure has been completed and Agency Administrator has met 
requirements established to reestablish Refuge operations and open to the public.  This process will 
involve input from refuge staff on how their program is functioning during this phase of the recovery.    


